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This statement details our school’s use of pupil premium (and recovery premium for the 2024 to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Thomas of Canterbury Catholic Primary School (a part of St Francis of Assisi Catholic Academy Trust)

	Number of pupils in school 
	113

	Proportion (%) of pupil premium eligible pupils
	15%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022/2023 to 2024/2025

	Date this statement was published
	October 2024

	Date on which it will be reviewed
	July 2025

	Statement authorised by
	Michelle Keating Executive Headteacher

	Pupil premium lead
	Andrew Booth 
Senior Assistant Headteacher
Emma Overett 
Assistant Headteacher

	Governor lead
	David Lang - governor for SEN




[bookmark: _GoBack]Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year (17) includes 3 pupils on Pupil Premium Plus
	£27,960*

	Recovery premium funding allocation this academic year (min)
	£2,000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year

Note: * funding calculated based on children qualifying for PP and PP+ at the time of the October 2023 census. 
	£29,960


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will also consider the challenges faced by other vulnerable pupils, such as those who have been adopted from care and ensure the activities in this plan may support their needs, regardless of whether they are disadvantaged or not. 
Quality First Teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the attainment gap resulting from disadvantage – at the same time this will benefit non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment with be sustained and improved alongside progress for their disadvantaged peers. 
Our strategy is also integral to wider school plans for educational recovery, notably in its support through targeted tutoring for pupils whose education has been worst affected, including non-disadvantaged pupils. 
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment. To ensure these approaches are effective we will:
· Ensure disadvantaged pupils are challenged in the work that they are set
· Act early to intervene at the point need is identified
· Adopt a whole-school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Through assessments, observations and discussions with pupils it is evident that oral language and vocabulary skills are underdeveloped in many of our disadvantaged pupils. 

	2
	Underdeveloped oral language further impacts on their phonics, reading comprehension skills and ability to use ambitious vocabulary in their writing. This includes spoken grammar which impacts phonics acquisition and spelling.

	3
	Most of our disadvantaged pupils have difficulties in maths and struggle to achieve age-related expectations. 
On entry to Reception class in the last 3 years 100% of our disadvantaged pupils arrive below age-related expectations compared to 25% of other pupils. This gap generally remains steady to the end of KS2.

	4
	Our assessments and observations indicate that the education and well-being of many of our disadvantaged pupils have been impacted by partial school closures to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in maths. 

	[bookmark: _Toc443397160]5
	Many of our disadvantaged pupils have a disproportionate amount of social and emotional issues.  A lack of enrichment opportunities during school closures has added to this situation. This has a direct impact on their attainment. These children are included within small-group interventions for mental well-being. 

	6
	Finances can provide additional challenge for our disadvantaged families who may require support for funding of: uniform, school trips, residential visits, swimming, extra-curricular activities, enrichment etc. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral and language skills and vocabulary among disadvantaged pupils
	Assessments, observations and records from group reading sessions will indicate improved oral language skills for disadvantaged pupils. This will link with other evidence from participation in lessons. 

	Improved reading attainment among disadvantage pupils
	Phonics screening test at end of Key stage assessments (reading) will show that achievement among disadvantage pupils is in line with their peers.  (90% phonics, 90% KS1, 90% KS2) This will be a result of the new approach to teaching phonics using the Little Wandle phonics programme including the use of catch-up sessions.

	Improved maths attainment for disadvantaged pupils at the end of KS2
	KS2 maths outcomes by 2025 will show that more than 75% of disadvantaged pupils met the expected standard. 

	To achieve and sustain improved wellbeing for all pupils – particularly those disadvantaged.
	Sustained high levels of wellbeing by 2025 demonstrated by:
· Pupil voice, parent surveys, teacher observations
· Reduced incidents of bullying and anti-social behaviours
· Increased participation in enrichment activities – particularly among disadvantaged pupils.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £20,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Investigating dialogic activities across the school curriculum to support pupils in articulating key ideas, consolidate understanding and extend vocabulary. 
Use of Wellcomm screening for all Reception and Nursery - interventions where required
	Strong evidence that suggests oral language interventions, including high-quality classroom discussion, are inexpensive to implement with high impact on reading: 
Oral language interventions | Toolkit Strand | Education Endowment Foundation | EEF

Beginning in September 2024 there will be a whole school focus on oracy using the Voice 21 programme to develop confidence and fluency in public speaking. 
	1, 2

	Purchase of DfE validated Systematic Synthetic Phonics Programme (Little Wandle Letters and Sounds Revised Using Collins Big Cat fully decodable books) to secure stronger phonics teaching for all pupils (Main initial focus with Reception and Year 1). 
Daily keep-up sessions targeted at most vulnerable that are not making expected progress. 
This marks the second year (1st full year) of this approach)
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics |Toolkit Strand | Education Endowment Foundation | EEF
	2

	Enhancement of our maths teaching and curriculum in line with DfE, EEF and hfl guidance.
We will provide time for teachers to engage with Maths Hub and hfl CPD resources (including Teaching for Mastery)
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Maths guidance KS1 and 2.pdf (publishing.service.gov.uk)

From September 2023 we have implemented a new whole school maths approach using White Rose resources aimed at helping all children to achieve and keep on track through a structured approach following the approach of concrete/pictorial/abstract progression. 
	3

	Improve the quality of social skills and learning.
SEL approaches will be embedded into routing educational practices and supported by professional development and training for staff. 
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (academic performance, attitudes, behaviour and relationships with peers):
EEF Social and Emotional Learning.pdf(educationendowmentfoundation.org.uk)
	4



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £3,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Investigate and purchase a programme to improve listening, narrative and vocabulary skills for disadvantaged pupils who have relatively low spoken language skills. 
Wellcomm twice per week for Nursery and Reception.
Language for thinking for KS2 children.
	Oral language interventions can have a positive impact on pupils’ language skills. Focus on speaking and listening can show positive impacts on attainment:
Oral language interventions | EEF (educationendowmentfoundation.org.uk)
	1,2,5

	Phonics sessions targeted at disadvantaged pupils who require further phonics support. Delivered within our new synthetic phonics programme. 
	A rigorous and consistent approach to phonics has been shown to have a positive impact on pupils, particularly those from disadvantaged backgrounds. Targeted phonics interventions have shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics |Toolkit Strand | Education Endowment Foundation | EEF
	2

	Using a blend of tuition and school-led tutoring for pupils whose education has been most impacted by the pandemic. A high proportion of pupils who receive tutoring will be disadvantaged (including those who may be high attainers)
	Evidence shows that tuition targeted at specific needs and knowledge gaps can be effective in supporting low-attaining pupils or those falling behind, both one-one and in small groups:
One to one tuition | EEF (educationendowmentfoudation.org.uk)
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	3

	
	
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £4,960 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole school focus on behaviour management and anti-bullying approaches with the aim of enhancing our school ethos and improving behaviour across the school back to, at least, pre-covid levels. This will be supported by our trained tutors through the STEPs therapeutic approach to behaviour management. 
	Targeted interventions and universal approaches can have positive overall effects: 
Behaviour interventions | EEF (eductaionendowmentfoundation.org.uk)
	5

	Establishment of a Nurture space for use, initially, by 3 Year 2 pupils (including 1 CLA and 1 formerly CLA – oct 2022) who were experiencing extreme emotional and behavioural challenges.  The provision provided a safe space for pupils to socialise and relax at times when the classroom environment becomes overwhelming. (resourced with furniture, weighted toys, den etc.) 
1:1 space to support relationship building and nurture. Space to teach emotional regulation and emotional literacy. 
	Targeted interventions supported with advice from local agencies (behavioural team, Amwell View) aimed at supporting pupils in regulating their emotions and behaviour to, ultimately, allow their full return to the classroom and engage in more regulated social interactions with their peers. 

This space was created in the Rainbow Room (computer suite) during 2022/23 and is now fully operational. 
	5

	Contingency fund for providing financial support for disadvantaged pupils and other acute issues that may arise. 
	Wellbeing of disadvantaged pupils has been shown to be supported through ensuring access to equal opportunities, resources etc as their peers. 
Experience demonstrates the need for a portion of unallocated funds to enable the school to respond quickly to unforeseen needs for additional support.
A meeting is held with parents of PP children each year to discuss how they would like to prioritise the funding that may be available to support their child (tips, uniform, clubs etc).
	All 



Total budgeted cost: £27,960
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
	As a result of the actions put in place we have seen some good progress being made by pupil premium children across the school. Most pupils in KS1 and KS2 made progress in line with their peers although in most cases the gaps still exist and, in some cases, have not begun to close. Several of these pupils also have additional needs and have made progress against their individual objectives including emotional and behavioural targets. 
Pupil highlights from the last plan include: 
· Of the 4 PP pupils in Year 6 one achieved ARE in all areas and one in reading, writing and GPS.  A further pupil had a high level of absence due to illness and remained at WTS. One pupil remains working below the standard for the Key Stage and did not sit the external SATs.
· In Year 5 one pupil (also EAL) achieved ARE in maths and is close to achieving in reading and writing.  One pupil achieved ARE in reading and is almost achieving ARE in maths.
· In Year 4 two pupils are achieving ARE in reading and one in maths.
· In Year 2 one of the two pupils is now achieving ARE in reading.
· The one PP pupil in Year 1 remains at WTS in all areas partly due to very low attendance. 
The one PP pupil in Reception made very progress this year and is now expected in all core areas. 
 Our major re-evaluation in our approach to the teaching of phonics and reading (particularly in Early Years and Key Stage 1) has led to significant changes in teaching approaches and a large investment in new decodable reading resources.  After two years we are beginning to see the benefits for the youngest children as they begin to learn through the Little Wandle approach to phonics and reading.  We are beginning to see the impact results in reading and writing at the end of KS1 for all children.. 



Further information (optional)
	Additional Activities:
Our pupil premium strategy is supplemented by additional activities that are not being funded by pupil premium or recovery premium, including:
· Embedding more effective practice relating to pupil voice and parental feedback
· Utilising the skills of our trained mental health counsellor to support pupils one-to-one or in a small group with anxieties and behavioural concerns
· Offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour, attendance and aspiration. Activities will focus on building life skills such as confidence, resilience and socialising. Disadvantaged pupils will be encouraged (and financially supported) to participate. A major part of this is delivered within our Forest school Provision. 
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